NOWACTUALLY Fact Sheet

When Should You Consider
Outsourcing Your HR?

Running a business means wearing a lot of hats. If HR is starting to feel messy, take too much of your

time, or keep you up at night, it might be time to bring in some expert support.
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Signs You Might Need HR Support

Symptom What It Means

You're handling more people problems than actual
_ HRis eating into your day business growth. Performance concerns, conflict, or
just too many people questions land on your desk.

Onboarding, contracts, and policies are done
Things feel inconsistent . 9 P
differently across the team (or not done at all.

\ You' ; Awards, Fair Work updates, difficult conversations—
52 You're unsure of your

.. y there's a lot to get right, and it's not your area of
legal obligations »
expertise.

. . You're scaling, but your HR foundations aren’t
~ The team is growing, fast . _
keeping up with your growth.

<" You need help, not You need support without hiring a full-time in-house
another salary HR manager.
A complaint, restructure, or issue that feels too
Something tricky has _ '|O . .
sensitive or risky to handle on your own is now on
come up
your desk.
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What Outsourced HR Can Do
One business we worked with had high tumover and low morale. We helped them:
e Clarify roles and responsibilities * Set up structured onboarding and training
* Refresh contracts and policies * Coach leaders to retain and grow their
* Hire people who fit their culture teams

@ The outcome: Stronger retention, confident leadership, and a calmer workplace.
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What Outsourced HR Can Do

Outsourcing HR doesn’t mean handing everything over.

It means having an experienced HR partner in your comer: one who can flag risks, can set you up with

what you need, and keep you ahead of problems before they grow.

Let's Talk!

If HR is becoming a risk, a time drain, or just isn't something you're confident about, we're here to help.

* We'll meet you where you're at
* Review what's working (and what's not)
* Build flexible support that fits your business

Contact Us

contactenowactually.com.au www.nowactually.com.au 1300 605 305
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